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Cover photograph: St. Michael-in-the-Ha ml et , Liverpool, |l ocally knov
celebrates its bicentenary this year. In addition to the frame of the building, the windows (including

all the tracery) and door surrounds are of cast iron. This internationally-important Grade I Listed

church has benefitted from major grant-funded repairs in recent years but more are needed to
complete its restoration. Above: detail of one of St. Michael-in-the-Ha ml et ' s st ained gl

Rear Cover: St. Mark, North Road, St. Helens (1883, by the local architect James Gandy. Currently
Unlisted). A fine church which makes a notable contribution to the St. Helens townscape. St . Mar k'’
was largely paid for by Lt. Col. David Gamble who had taken over the family chemical business which

would go on to form half of what we know today as Procter & Gamble. The church contains several
excellent stained glass windows dedicated to the memory of Gamble family members.

If you would like any news items from your church, or an event you are organising, including in
future issues of my Heritage & Buildings Newsletter, please let me know. The deadline for
inclusion in Issue #6 (Summer 2015) is Thursday, May 28"

Aut hor ' s Not e: this Newsl etter consists entirel
opinions from my work as Heritage Support Officer. It is NOT an official publication of either the
Diocese of Liverpool or English Heritage and is not to be taken as such. References to third party
publications or websites are for information only and no liability is accepted for the content of these

or for the results of any action taken in reliance upon them.

Ian Simpson MBA CBIFM, February 2015



At the beginning of December 2014, the Chancellor of
the Exchequer George Osborne announced a £15
million fund for urgent repairs to the roofs and
rainwater goods of Listed places of worship. The rather
tight eight-week application period (with Christmas in
the middle!) proved to be something of a challenge,
but by the January 30" deadline, sixteen Liverpool
Diocese churches submitted their applications.

They were good applications, too. I saw almost all of them and I can honestly say
that, if I were awarding the grants myself, they would be successful applications.
Alas, I am not, and shortly after the deadline we were informed that the Fund
had received 1,900 applications. By my calculations this means that six out of
every seven churches which applied will unfortunately be unsuccessful.

In truth, to repair every church roof in the land would probably cost £150 million,
and if you add in all the other major repairs that are needed — stonework, dry rot,
window repairs, rewiring, plasterwork, redecoration, etc., etc.,, —a sum of around

£500 millonwoul dn’'t be a bad starting figure

To you or me that is an enormous sum of money, but on a national scale over
the course of a five-year Parliament it works out at £1.62 per head per year.

That's the price of half a pint of beer
the nation’s treasures (which they must

and to safeguard the benefits they bring to our communities. Every penny of
that money would create employment and support jobs in the traditional skills
sector of the construction industry.
General Election.

Before then, on March 24™ we shall know the results of the LPW Roof Scheme
grant applications. Good luck to all who applied, well done for making the
deadline and thank you for all your hard work!

As ever, if I can help you with grant applications or any Heritage-related matter -
do not hesitate to contact me by email jan.simpson@liverpool.anglican.org or by
phone (0151 705 2127). The postal address is Diocese of Liverpool, St. James
House, 20 St. James Road, Liverpool L1 7BY.
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The unauthorised felling of two
yew trees by St . James

Woolton, made the regional TV
news just before Christmas. The
church believed it had been
given verbal permission to carry
out the work, requested on the
grounds t hat et
growi ng towards t
Liverpool City Council denies this.

One of the two yew trees was damaged beyond any hope whilst the other could
survive but given its sorry state now will probably have to be felled. The moral of

the story is, fgembal wpett i gshieonpaper

Remember that all trees within a Conservation Area (such as Woolton Village)
are deemed to be covered by Tree Protection Orders, and that in all cases an
Anglican church wishing to fell a tree or trees must first seek Faculty permission
to do so.

Some very good news from Ecclesiastical Insurance: from March 1% the claim
limits for metal theft on its Parishguard policies are being increased. Specifically
where a Roof Alarm system is fitted and SmartWater applied the maximum
amount covered will now be £25,000 (up from £10,000). Where no alarm is fitted
the maximum claim will be £7,500 (up from £5,000). This makes the cost of a
Roof Alarm system (generally between £4,000 and £7,000) look like an eminently
sensible investment! Ther e wi | | al so be aupfgracddv
even greater level of cover is required.

Ecclesiastical has subsequently announced that the increased metal theft cover
limits will automatically apply to Hallguard policies at no extra cost from March
1%

dry

Don’'t Afiofr gyedu have any news you'd | i kéyemal psshar e

Twitter (@HeritageTiger) - by May 28™!
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Maintenance Training Days for 2015

Our next Maintenance Training Day willbeheld at ST. MARY' S, W/
on Tuesday, April 14". The cost is £15.00 per hea
support the work of the host church. To book, send a cheque, payable to
BOSTON FACILITIES MANAGEMENT, for £15.0
will be, as ever, a maximum of 20 places on the course.

I f you can’t ma'k henithe otben dataspforithis ydad are:
Wednesday 27" May, Wednesday 8" July and Tuesday 20™ October. We need
venues for these courses, preferably one each in Wigan, Warrington / Widnes
and Southport / West Lancs., so please feel free to volunteer your church!

The days start at 10.00am. We aim to finish no later than about 3.30pm and
lunch is included as are printed training materials to take home and cherish. All
sessions are advertised in this Newsletter, in the Diocesan Bulletin, on the
Diocesan website and at http://www.tigerconnect.eu/maintenance.html.

Applying for Grant Funding: Ten Top Tips

I am currently working on a comprehensive guidance document for use by
churches applying for grant fundi ng. T
ready by now, but t— It avitl behaaitalle via thh Bipcgsann e d
web site once iproved. fini shed and ap

In the meantime, here are my Top Ten Tips — things you need to bear in mind as

you complete your application formkis to
article is geared towards churches applying for funding for a building repair or
improvement project but the basic principles are applicable to all projects.

1. Only apply to relevant funders! This should really go without saying, but
you need to check BEFORE you start an application that the funder to which you
are applying will support the project for which you need the money.
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The Church Urban Fund, for example, will not fund building projects, even in
deprived areas (it targets its funding to a specific range of anti-poverty
initiatives). Some funders will only support Listed churches (e.g. the HLF Repair
Grants programme) whilst others will accept applications regardless of Listing
status. Applying to a funder which won
waste of time.

2. Read the Application Guidance. Without exception, every grant-making

body has, either on its website or in printed form, guidance notes explaining

how to fill in the form and what documentation you need to include to support

the application. They are all different, so (for example) if you have just completed

an applicatont o t he Nati onal Churches Trust d
for applying to the Garfield West é&puFou
make mistakes which are obviously the result of not having read the guidance,

your application is more likely to fail.

2Y%:. Read the Application Guidance again! Seriously, make absolutely sure you
know what is asked of you. I can’'t stre

3. Be aware of the Deadline. Most grant funders have a deadline for
applications — make sure you know when yours is. Plan the application process,
give yourself time to work up a good a
minute — a rushed application is guaranteed to be a poor one.

The HLF Repair Grants scheme has deadlines every three months and it is always
better to submit a good application-i
baked one now.

>

4. Use a photocopied blank form to draft your application. Some bodies
expect you to complete a paper application form. Where this is the case, take a
photocopy before you write on the original, and use this copy to draft your
application. Make any changes, crossings-out, etc., on the copy and only
complete the original form once you have got everything right. Treat the grant
application form as though it was the application form for your dream job and
you won't go far wrong.

5. Give EVIDENCE that there is a real need for your project. Quote reports
from specialist advisers and consultants. Include good quality photographs of
the defects and problems your project sets out to rectify.
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Include photographic evidence: no-one could disagree that this dry rot is serious!

To support claims that your project will benefit a deprived area, quote statistics
from your local Council or from the Church Urban Fund. Always include details of
any consultation you have carried out.

6. Give DETAIL, not generalisations! Grant funders want to know what is
unique about your project and why they should invest their limited funds with
you rather than another applicant. So, make it easier for them to decide.

“The historic stained glass windows nee
churches with the same problem.

“The four stained glass windows, desig
(1839-1927) and depicting the four Evangelists were installed between 1885 and
1889 in memory of t he Rector’ s grandp

windows as a particularly fine exampl e
ferramenta have become rusted and brittle, and the gradual softening of the

lead cames has resulted in a distinct outward bow. The window depicting St.
John also has two holes resulting from
Much better.

Some funders — including the HLF —gi ve “iwdrtd "l for some s
application form. If, for example, a | i mit of 200 words i ¢
expect you to hit that number exactly, but a detailed 150-word answer will be
viewed much better than a generalised 20-word one.

7. Write the Summary LAST! The Summary is the most important part of your
applicaton—-i f i t’'s no good it may be the onl
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Use it to draw together all the elements of your application into a compelling
explanation of why the assessors should read on. Make the assessors want to
find out more about your proposed project. Make them want to support you!

8. Apply to several funders. Don’' t put all your eggs i
funders have a maximum percentage of any project that they will fund, and they

are always pleased to see evidence that applicants are making the effort to
secure funding from as many sources as possible.

9. Do n énd-pastetbetween applications. Many of the people who assess

grant applications have been doing it for years and — just like teachers marking
homework —they can spot lazy shortcuts. Each application you make is worth the

same level of attention in terms of showing how your project meets t he f un
desired outcomes; as these vary from funder to funder you should tailor each
response accordingly. An answer — even to a seemingly identical question —
whichmeetsone funder’'s requiremenbfanothay wel

10.Ifatfirst y ou d on 0 tryagain.Aedeagaih & necessary. Most grant
awarding bodies receive between two and four times as many applications as
their limited funds allow them to support and this means that some good
applications have to be turned down. You may have to wait six, twelve or even
24 months before reapplying.

Some funders will give feedback as to why your initial appl i cati on
successful (the HLF for example); others — such as the Garfield Weston
Foundation — will not. If you are fortunate enough to get such feedback, make
sure you take action upon it when you reapply!

I cannot guarantee that following the advice given above will result in every
application you make being successful — how I wish I could do that! — but
following the above advice should mean that your applications convey a serious
and professional image of your project and of the people running it, and that in
itself can make a real difference to your chances of success.

Good luck with all your applications — and remember that I am here to offer
advice and assistance with grant applic
write individual applications) so do get in touch if you think my input would

help.



The Register

In October 2014 English Heritage published the latest edition of its Heritage At
Risk Register. This details — as the name suggests — the heritage buildings most
at risk of loss through further deterioration in their condition, through neglect or
through inappropriate or insensitive development. In general the Register only
lists Grade I and Grade II* Listed buildings and monuments which are at risk, but
in the case of Places of Worship Grade II buildings are also included.

In order to be designated “ At &iEsgksh a b
Heritage architect and found to be suffering from one or more of the following

to such an extent that either the building could become unusable or that the

building (or a significant part of it) could be lost:

Roof in bad condition;
Rainwater goods in bad condition;
High-level stonework in bad or dangerous condition;

= =4 =4 =4

Structural problems including subsidence and rot.

There are 805 Church of England churches on the Register (out of 12,405 Listed
churches that' s atkelvaate inBhe Biébgse af fiverpololi ¢ h

It is important to note that the inclusion of a church on the Register is
emphatically not a criticism of those responsible for looking after it, but it does
flag up the fact that the building has reached a point where it is now in need of
extra special care and attention and probably a programme of major repairs if it
is to have a future.

When a church is included on the Register, English Heritage will write to the
Incumbent and to the Diocesan Advisory Committee to inform them. The
Register is published annually and can be searched via the English Heritage
website (http://www.english-heritage.org.uk).



http://www.english-heritage.org.uk/

Completion of an approved programme of repairs will lead to the church being
removed from the Heritage At Risk Register and well over 100 churches which

were included in 2012 had been taken off by 2014. One of the stated aims of the
Heritage Lottery Fund’s Repair Grants f
bring churches off the Registe r and a designation of *“A
official acknowledgement of the urgency of the required repairs, the single most
important criterion used in assessing grant applications.

Almost all of the Liverpool Diocese churches on the Register have either had

some work done already (but more work is needed in most cases) or are in the

process of working up schemes for Heritage Lottery Fund-assisted repairs. There

is, sadly, one exception which refused (rather rudely) my offer of assistance and
whichseems reluctant to engage with the R

Whil st nationally around 6.5% of Listed
something like a further 20% are believed to be in danger of deteriorating to

such an extent that they would qualify for inclusion on the Register. Many of

these churches have applied for Roof Repair Fund grants and the successful ones

will benefit from repairs which should reverse their vulnerable status.

|l "ve said this before, and | willngl@eo do
most i mportant thing you can do to stop
developing catastrophic structural problems is to ensure that its rainwater goods

are in good working order: intact, properly attached to the building, free of leaks

and free of blockages. Attending to any defects or damage to the roof in a

timely manner is also critically important to the health of the building.

There are many resources available to help you care for your church building,

but if you want a hands-on demonstration of how to look for faults and what to

look for, why not consider booking a place on one of my Maintenance Training

Days (see p. 5)? Alternatively if you want some specific advice or you are
concerned that your church mi ghatblbee dat
Ri sk” status then please do not hesitat
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La Sagrada Familia: Wonder of the Modern World

Europe has had an interesting and turbulent history which has shaped all the
great <churches we’re | ooki ngpiatary Basilica ot hi
the Holy Family — La Sagrada Familia to give it its Catalan name — differs from the

others in one important respect. Yes, it has seen war (two World Wars and the
Spanish Civil War), it has had a serious fire and it has even been threatened by a
high-speed railway tunnel less than a metre from its foundations; the unusual
thing is that it has survived all these
fact, at the current rate of progress, it is not expected to be finished until 2029 at

the earliest so if you want to see a major church building project, you have got
plenty of time to get yourself over to Barcelona!

You have to go some distance from the church to get it all in one photograph! This
2011 view clearly shows the construction cranes dwarfing even this huge building.
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A detail from the Passion Facade, showing Christ carrying his Cross upwards towards
Calvary, and His Crucifixion.

The name of Antoni Gaudi is inextricably linked with the city of Barcelona where

he designed many buildings in the style known as Catalan Modernism which he
perfected. Gaudi " s i nspiration came from nature
strong and robust a structure as could be found anywhere, he reasoned, and so

it should be replicated in architecture. The human skeleton likewise served to

inspire him, as did the world of mathematics and geometry.

Construction of La Sagrada Familia was already under way by the time the 31

year old Gaudi became involved in the project in 1883 following the resignation

of the Architectural Director, Francisco del Vilar. A man of profound Catholic

faith, Gaudi scrapped the original design for a standard “ m#¢ o @dthic Revival
church in favour of something much more unique and ambitious. This was to

take much longer to build than the original (though not even Gaudi thought it

would take 150 years!) and, when challenged about this the great man
reportedly replied, “my Client is not i
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My 40" Birthday trip to Spain in 2011 would not have been complete without a couple of
visits to this great church, including some night-time photography of the floodlit structure.

Gaudi ' s plan envisaged no fewer than 18 s
Jesus Christ, will be 170m (561ft) high — this is 1m less than Montjuic Hill, the

highest point of Barcelona, as the architect refused to build any higher than God

had done. The next highest spires will be four in honour of the Evangelists, then

one for the Blessed Virgin Mary and finally twelve — four on each Facade —for

the Twelve Apostles.

The three Facades are (or will be) the Nativity Facade, the Passion Facade and

the Glory Facade. The Nativity Facade was completed in 1935, the Passion

Facade in 1976 under Josep Maria Subirachs and the Glory Facade which will
depict Christ’s Resurrection and Ascens

Gaudi died in 1926 having devoted the last 11 years of his life exclusively to this
project. Killed by a tram, he was initially mistaken for a beggar due to his
characteristically unkempt appearance and dress. The mistake was quickly
rectified and he was buried in La Sagrada Familia.

13



Construction halted in 1935 with the outbreak of the Spanish Civil War and did
not resume properly until 1954. The current Architectural Director is Lluis Bonet i
Armengol whose introduction of computer-aided design techniques has

considerably accelerated the construction process.

One of the great things about a visit to La Sagrada Familia is the opportunity to see
at first hand the skill and craftsmanship being employed in its construction.

Construction of the church received a boost in 1992 when the Barcelona
Olympics resulted both in an influx of donations and a much higher profile for
the church internationally. In 2010 La Sagrada Familia was consecrated by Pope
Benedict; in the same year the first of eight organs was installed.

2011 saw a setback to the project after a fire was started by an arsonist. Not only

was the Sacristy badly damaged but some of Gaudi’ s or i gi nal dr awi

designs were lost.
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A further threat to the church — interestingly one which brings my interest in
railways into conflict with my love of churches —emerged in 2011 with the
construction of a railway tunnel for AVE high speed trains which comes within a
metre of its foundations. Special technology was deployed within the tunnel to
dampen vibrations and service through the tunnel commenced in 2013 without
any reported damagetoGaudi’' s mast er pi ece.

La Sagrada Familia is now a UNESCO-listed World Heritage Site which receives

2.5 million visitors every year. All the money raised by admission fees is invested

in the construction, soavisiti s not just a chance to se
greatest buildings but also to make a contribution to the building work.

If Heritage & Building Newsletter is still going in 2029, I will visit Barcelona
and report back on the completed church
then though!

Just For Fun!

You may well have guessed by now that the Magic Square in H&BN No. 4 was in
fact at La Sagrada Famila, Bar cel ona! This meandihiss t
much closer to home than Barcelona — will you find these glorious grotesques?
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